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28 April 1950

20: 7ach Assistant Director end Staff Chief
FROM: ' Director of Centrel Intealligemce

SUBJECT: Perscmnel ead Space Allocatioms

1. 8. Aftar exhewstive efforts dmring the past scverdl months
wmmmiummmm&memmw:n
“Mwmmwmmulmmnumm‘
determined that wve can anticipate no addition to cwrently

mlmdmumuuhim“wlorleml?Jl.

b. This determinmtion mekes it necessary to reztrici owr
departmental persannel build-up and other plunne. facilities to
those which cen be currently sccommodated fur most elficient
results vithin our overall space allocatiocus, until siditions)
space can be mace available to the Agency.

LT 2. In the light of these conditions the folluvine policles a;!
procedures are re-exphasized for continued stud, an: action:

a. CUAC will continue special effcerl towar.:

(1) The deliuing of essential suvetantize prosrascs el tic
elimination of substantive effort viic.:, even thougn i say be
of same velus, is not currently esseutisl tu trw CIt cisslon.

(2) The early recumen.atium of s lutfoi. fur current
problems in compection with abetracti .~ anu iodexiog, llaison,
intelligence infarmation requirements, anu overt collection
effort within the Agency.

(3) Reducing to the extent possidle tie rejuirements for
reproduction and dissauinstion of substantive mterials.

b. The Maoagement Staff vill direct special effort toveard:

(1) Continual elisination and svoidance of dmplications
and non-essential activities in administrative effurt.

(2) Streaalining snd centralisation, where appropriate
and feasidle, of docentrelized sdministretive effort.

(3) Reduction of curresmt personnel sutharirations to the
fullest extent comsmswrate with the continuance of essential

progrems end operational activity.
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(V) Adequsto comtrols, tiwough further centralizatiom
and priority determinations, of the wtilization of reproduc-
tion fasilities.

(5) Aseistamce amd swppart of COAPS in carrying out the
provisions of a. above.

e. ﬁ-m1mmun,umtmﬂmm
Chiefs of the Administretive and Special Support Staffs:

(1) Detasmire, 1a eclisbortion with the Assistant
Directors amd Staff Chiefs, the mariswm numbsrs of personnel
which can be accammodated by Offices ani Staff Sections within
allocated space, and the designation of positions tc be filled
vithin space restrictioss. :

(2) Direct persomnsl procuremsnt sctivities to coucentreta
their effarts tc flliing suck positions entil the avellabilisy
of additional space cem be predichesd vith sufficient certatinty
to warrant resuning an increased or overall effort.

3. 4ssistant Directiss and Staff Chiefs will give full cooperation
to the implsmantation of the emergency measures indiceted above, and must,
of necessity, tailor their cwrrent plans and progrens %o the availabilit:
of facllities and persounel to cerry them out.

b, a. COAPS apd the Management Staff will affard the fullest
opportunity for confarences and genercl discussion betwveon all
Assistant Directors and Staff Chiefs concerned in determining
action to be instituted or recommendsd under ticse instructicas.

b. Matiers vhich camnct be resclved in tiis mecner will be
referred to the Exscutive, vith full statement of the positiom of
osazh official econcerued, for action ar Nuther referesnce to L
Director.

8. All action imvolviag changes in Agency policy, orgunirzasion
structare oF mejor fwmciiony vill ba referred to the Liecutiws prior
%0 twplemsmtntion, ovea though full agreement has been raached Yy
all ccacernsd.

5. @&. Attashed hawrwio s & tabulatiam shoving your current d¢-
Partmsnial persommel swtharisation aud total space (emclusive of
spaces fur gamrds, I & 8 receytionists, emergency roams, etc.)
vhich oaz be allosated t0 you in the Vashingtem ares within
owrveat cversll availadility. The fimel dstermination of auticre
1eed fucilities and porecumnl t0 be howsesd within this wpec:
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sllacsation wugt necessarily be left to you,

b. An Agency policy statement relative %o persoenel plan-

. _-uing far your fiscal year 1952 budget presentation hae been ’
~ - 'addsd to the imclosure to avoid the necessity for a further
directive oa this sublject.
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